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                                                                                             Out of School Hours Learning /

                                                                             School Sport Co-ordinators Programme

Annual Monitoring Report 

(England)
	OSHL/SSCo Unique Reference Number (URN):
	EOO/1/000321819


	Lead organisation name:
	SANDOWN SCHOOL SPORT PARTNERSHIP



	Reporting period:


	From: 

September 2007


	From: 

August 2008



	Project Year
	1 / 2 / 3 / 4 / 5 / 6 / 7 / 8 / 9

	Deadline for returning the annual report:
	Normally first working day of December

1ST February


	    Yes / No 

	Feedback and Planning 
	Have you consulted with your steering group to encourage feedback and share plans used in this AMR and future activities
	    Yes / No 


1.
Report on the outcomes of the project programme of activities (GM02): Please give clear coverage of all target groups. Refer to all activities set out in your GM02.  Indicate clearly how you are involving young people in planning, managing and evaluating activities.  Draw in lessons learnt as part of your annual review due with the Youth Sport Trust in September each year.

	What were the activities we agreed to deliver? 
	Where have we got to so far?
	How do we know?
	Are we where we expected to be?
	Where are we going to go next?

	 Insert each activity name as agreed with Big in your GM02, the programme plan of activities
	Refer to agreed target groups and their learning outcomes – how successful were you in reaching the target groups learning outcomes and supporting the EPD?
	What evidence have you used to measure the agreed hard and soft targets outlined in your programme of activities – have you been able to achieve  them and to what degree?
	Refer to successes achieved, learning acquired, target groups involved, young people participation in managing the project during the reporting period
	Which school/club or network links have been made, changes proposed for existing activities, any new activities you are going to introduce and longer term plans to sustain the project


	Primary School Multi Skills Club


	· Very Successful at reaching year 3 and 4 pupils within primary schools

· Teachers attended a multi skills training course to develop the principles of multi skills.

· Core motor skills have improved with all pupils having more control over movements.

· Schools offering after school clubs 

· 
	· 91% (21/23) of schools have multi skills equipment and running an after school club.

· 100% of schools have at least 1 member of staff trained in Multi Skills

· Teachers comments on improved and coordinated movement of pupils attending club

“children balancing and throwing skills all show sign of improvement”
 PLT St.Wilfrid’s Primary School

“The plt attend a training session delivered by Sandown SSP which was extremely informative”

PLT Godshill Primary School
	· All teachers have a greater understanding of the multi skills principles.
· Curriculum developments to ensure all pupils have access to multi skills.

· Pupils having better movement skills at an earlier age and some have halved time through an assessment circuit.

· Middle schools are now developing principles and after school provision.

“many of the skills feedback into PE lessons and Playground games”

PLT St. Boniface Primary


	· Programme linking to Local Authority holiday programme and to provide an exit routes.

· Additional training for whole school staff including AOTTS

· Principles are now embedded into schools and clubs being deliver by teachers and AOTTS

· We are looking to organise Cluster clubs for younger age children to assist the development of core skills.

· Clubs have started to use the principles with training sessions




1. Report on the outcomes of the project programme of activities (continued):

	What were the activities we agreed to deliver? 
	Where have we got to so far?
	How do we know?
	Are we where we expected to be?
	Where are we going to go next?

	Study Sport for low Achievers at KS3 and 4


	· Schools targeted pupils identified as low Achievers and would benefit from additional tuition.

· A variety of projects delivered – swimming, football reading and fitness reading.

· Only 4 out of the seven schools delivered this project due to the difficulty in engaging other members of staff to assist in the academic side

	· 80% of the pupils involved had a more positive attitude to school

· Positive comments about increase in academic ability. 
· 75% of participants in the Ryde High Project attained their target grade

· Pupils who were reluctant to be involved were upset when the project finished

“one girl increased reading age by 12 months all pupils increase by 6 months”

Head teacher Forelands Middle School

“the boys have developed a more committed attitude towards reading and are looking for new material independently”

Head teacher Mayfield Middle School


	· School found it difficult to run across departments so only 4 out of 7 schools delivered. 

· Pupils decided on sporting activities and `treat` at the end of the sessions.

· 
	· Schools looking to develop cross department working with sport as vehicle to assist whole school agenda’s – one school will be developing a web page for sports results for the school as part of literacy, linking ICT, English and PE.
· Highlight the successful projects to try to ensure more schools are involved in this project.
 

	What were the activities we agreed to deliver? 
	Where have we got to so far?
	How do we know?
	Are we where we expected to be?
	Where are we going to go next?

	Girls who do not regularly participate in PE and School Sport OSHL


	· Successful activities. 

· The target group providing ownership of the group, which raised self-esteem and confidence, chose the Activities.

· This also increased girls participating in OSHL opportunities 
· The girls are now keen at trying new activities.

· A dramatic increase in the positive attitude to PE and School Sport.

	· 90% of girls attend 8 out of 12 sessions.

· 5% join an existing sports based OSHL opportunity

· Teachers commented on an increase in self-esteem of the girls in and around school.
“The girls are keen to carry out Physical activity out of school time!”

SSCo Ryde High School

“50% of the group have joined a local hockey club which play at weekends”

SSCo  Ventnor Middle School

“It is very rare that anyone does not take part in the session”

SSCo Mayfield Middle School

“The girls blossomed! They even did a performance to the Whole School.”

SSCo Forelands Middle School

	· Due to a limited amount of available staff to deliver the activities decided on by the target group not all projects have started.

· Very successful project engaging the girls in physical activity
	· As we now have, a more comprehensive list of suitable delivers all schools can deliver the project. 

· Schools are looking to deliver more of the alternative activities all year around not just for the 12 weeks.

· Work with the community and extended schools to ensure these girls have opportunities to continue out of school.

	What were the activities we agreed to deliver? 
	Where have we got to so far?
	How do we know?
	Are we where we expected to be?
	Where are we going to go next?

	Late attendance 


	· Very successful within schools who delivered this project and the small number of pupils who attended.

· 3 out 5 ran the activity.


	· 50% of pupils improve there attendance record as a whole.

· Comments – we never see this pupil in the mornings but have been a regular on the course.
· PESSCL results 2 schools used the additional time generate for this group to ensure these pupils receive 2 hours of PE and School Sport.

“The pupils all arrived promptly and they look forward to Friday Mornings for the Club”

“The Activity and the music ensured all the pupils were more awake and had started the day on a positive note”

SSCo Bishop Lovett Middle School

“pupils banging on the door before staff arrive”

Forelands Middle School

“regular attendance at the club has promoted regular attendance at school even on those days there is not club running”

SSCo Ventnor Middle School
	· The outcomes have been met by the clubs that have run but within only a few schools.

· A problem with school transport has been identified with some targeted children travel by bus and are unable to attend.
· Positive attitude to school for all pupils involved within the clubs
	· Linking into existing breakfast clubs already establish at school to assist with staffing.

· More focus targeting of pupils who walk or cycle to school.


1. Report on the outcomes of the project programme of activities (continued):
	What were the activities we agreed to deliver? 
	Where have we got to so far?
	How do we know?
	Are we where we expected to be?
	Where are we going to go next?

	Transfer between Middle and High School 


	· Limited activities due to changes in staff. 

· Consultation from high school with middle school pupils identified cycling as an activity.

· Local middle schools started to use facilities of school in summer term with assistance from students at high school
	· Relationships have started to develop between children but to early to monitor impact at high school.

· All of the Staff felt more comfortable recognizing some of the new intake, which also assisted with selection of team and planning oshl in the autumn term.


	· The small amount of activities due to the lack of available staff were successful but the programme was not as extensive as planned.

· Yr 8 pupils have decided on the activities
	· Cycle project developed along side traditional sporting activities. Starting to deliver in the autumn term.

· Designated Middle School clubs held at high schools to assist in transfer.



	Swimming (YEAR 2-3)


	· Only 2 out of the 7 middle schools have been able to deliver this project. This is due to the availability of pool time and swimming teachers.
	· 75% of the pupils who had the additional swimming can now swim 5 meters.
· 8% increase in the number of pupils able to swim 25 meters 

“all the pupils gained confidence in the water”

“many are independently using the pool as result of this experience”

SSCo Mayfield Middle School
	· The impact on the water confidence of the pupils who have benefited by this additional swimming has been as expect.

· The small amount of activities has been disappointing due to the lack of available staff and facilities.


	· The success of the project is dependant on the availability of pool time and teachers available. Discussions with the leisure service are on going.
· This project might be replaced to ensure the target group receives a project to meet there need.




	What were the activities we agreed to deliver? 
	Where have we got to so far?
	How do we know?
	Are we where we expected to be?
	Where are we going to go next?

	Competitions and Festivals


	· Rolling programme of festivals with primary schools. Festivals include – Mini Basketball, Kwik Cricket, Multi Skills, Football, Tag Rugby and Indoor Athletics.

· Baylink Games Sports Festival organised, which involved every year 4 pupil in the Sandown area.

· Competitions and festivals held at feeder middle schools to use high quality facilities and help transfer of the year 4 pupils into year 5 at middle school.

· Only a few schools have claimed additional coaching money
	· 100% of school participated in a festivals.

· Schools have commented on the improvement in pupils skills level and conference during and after a festival

“Mixing with a range of pupils from other primary schools helped them to feel more confident about moving into year 5”

PLT St. Boniface Primary School

“It raises standards – especially when using excellent sports facilities”

PLT Godshill Primary School

“Hugely increased self confidence as they represent the school. Thoroughly enjoyed the coaching and could see the purpose to practice and drills so improvement was rapid.”

Head teacher, Wroxall Primary School
	Yes – comprehensive festival programme developed. Festivals are well supported by the primary schools and incorporate young leaders from middle and high schools to assist with refereeing etc.

The 6 festivals a year are coordinated with curriculum plan so the festival related to the terms PE work.
The festivals are linked to whole island competitions.

 
	Ensure continuation of festival programme linked to the work of the new competition manger.
Concentrate on development to more KS 1 festivals.

Try to ensure it is not the same children attending each festival. 

Use of more external coaches to deliver more OSHL clubs




	What were the activities we agreed to deliver? 
	Where have we got to so far?
	How do we know?
	Are we where we expected to be?
	Where are we going to go next?

	Engaging KS3 Pupils who have a negative attitude to Physical Activity

	· 8 schools have received 2 indoor rowers.

· 20 members of staff have been trained in the use and development of the rowers

· 3 competitions have organised by the schools with assistance with local club.

· Self Confidence and Self-esteem has increase in those pupils who have attended club.

· 
	· 20 members of staff attending training session

· 100% of schools involved in indoor rowing competition

· Forelands middle top 3 in the country (concept2 league) with number of participates during school sport week.

“The club attracted pupils who tend to steer away from traditional sports due to lack of self confidence.”

“it gave the recognition within school”

“the pupils have a better understanding of working as a team and have the confidence to give things ago in lessons”

Bishop Lovett Middle School

“the boys attending the after school club demonstrated technique to pupils during lessons increasing self esteem”

They all became more positive during lessons”

SSCo Mayfield Middle School

“all student enjoyed the competition, (even those who normally show no element of competition)”

“A positive step to Engage Students in Health related exercise

PE Teacher Ryde High School

	Beyond the expected amount of activity and engage of the KS3 pupils.

Schools have arrange there own competition intra school and inter school

Schools have asked for more rowers as they have waiting lists for Clubs.
	Look to obtain additional funding to increase the number of rowers at each school to increase club sizes

Introduce virtual rowing to engage more pupils in the programme and develop teamwork within schools.


        
2. SUSTAINABILITY

a)   Do you have a sustainability strategy?

yes (

no (

and/or


b)   Do you have an exit strategy?



yes (

no (


c)   Briefly describe your sustainability and/or exit strategy. Provide information on your proposals to continue working with young targeted people including school/club links, additional external and SSP funding, developing external partnerships and networks, leaders and volunteers and training and development including sports development. 

	The 
The majority of the projects were designed ensure sustainability with the funding being spent on specialist equipment and investment in delivers via training courses and mentoring. New funding stream will be looked at to assist in delivery such the community-coaching programme and Sports unlimited programme. The schools have agreed to run clubs and maintain equipment to try to continue the development of these projects to ensure the young can benefit from the programme.
All the activities are linked to areas where there is an after school club, local club or community club where the young person can continue the activity.
The partnership works very closely with the local leisure centres, Sports development unit and the extended services within each area to develop new activities and continue the successful projects.




d) Please provide details of areas of good practice you would like to share, either from your sustainability strategy or your exit plans.  We will use this information to assist other partnerships and to pass to the YST where applicable.  Please also briefly tell us about any difficulties you are experiencing in sustaining your provision or establishing an exit strategy.

	Indoor Rowing Project - Engaging KS3 Pupils who have a negative attitude to Physical Activity
Consultation with these KS 3 pupils to find out the reason why they did not engage in PE found out they enjoyed individual activity and were not confident in the traditional activities that they “felt they were no good”. The lottery funded two rowers for each school and they are used as part of a fitness circuit which has engaged this group with the fitness as the core principle. 
Each school now competes in inter school and intra school competitions with these pupils being the core of the team increase there self esteem and positive attitude towards school as they are part of a school team many for the first time.

The local rowing clubs are also involved offering additional opportunity to train and compete on and off the water further increase confidence and self-esteem of the young people.


3.  BENEFICIARY SCHOOLS

Please attach a list of schools, which participated in the programme over the 12 months of the reporting period. Please note each school must be part of your SSP as defined by the most recent SSC7 Form approved by Momenta. Please remember to show each school’s DfES number.
	Name of School
	LEA No. / School DfES No.
	Name of School
	LEA No. / School DfES No.

	Ryde High School


	9214015


	St. John’s Primary School
	9213010



	Bishop Lovett Middle School


	9214500


	Brading Primary School
	9213003

	Mayfield Middle School


	9214501
	Broadlea Primary School
	9212033

	Sandham Middle School
	9214021


	Shanklin Primary School
	9213012

	Lake Middle School
	9214019
	Gatten and Lake Primary School
	9212005

	Ventnor Middle School
	9214012
	Bembridge Primary School
	9213001

	Forelands Middle School
	9214017
	St. Helens Primary School
	9212024

	Swanmore Middle School
	9214026


	Godshill Primary School
	9212006

	Greenmount Primary School
	9212035
	Niton Primary School
	9212015

	Haylands Primary School
	9212021


	St. Wilfrid’s Primary School
	9213312

	Oakfield Primary School
	9213303
	St. Boniface Primary School
	9213013

	Nettlestone Primary School
	9212009


	Wroxall Primary School
	9212030

	St. Mary’s Primary School
	9213310
	St. Margaret’s Primary School
	9213014

	Binstead Primary School
	9212038
	St. Catherine’s School
	9217000

	Dover Park Primary School
	9212042


	Chale Primary School
	9211184

	Sandown Primary School
	9213009


4.  BENEFICIARY PROFILE

How many people from each age group benefited from your Big Lottery Funded OSHL/SSCo grant scheme during the reporting period?

	Age range
	
	Reception* 
	KS1
	KS2
	KS3
	KS4
	17-18**
	Total

	Number in each age range
	Planned 

this year
	
	
	
	
	
	
	

	Number in each age range
	Actual this year
	
	
	
	
	
	
	


* Refers only to foundation pupils aged 3 to 4 for the purposes of this report 

**Only pupils with SEN or in year 11 may be included in this box as beneficiaries.
	Boys


	
	Girls


	
	Total***
	
	Total pupils with SEN:
	


***The total boys and girls added together must be the same as the total number of beneficiaries by age range

4a. Please tell us how you have been promoting diversity by indicating which diverse groups benefited from your Big Lottery Funded OSHL/SSCo grant scheme during the reporting period? Tick as appropriate

	Ethnic minorities
	 
	Travelers’' Children
	 
	Refugee children
	 

	Pupils with health related issues
	 *
	Asylum seeker children
	 
	Excluded children
	 

	Young Carers
	 
	Looked-after children or at risk of entering care system.
	 
	At risk of offending 
	 

	Pupils with disabilities
	 
	Other - please detail:
	 
 


4b If you’ve either been successful or experienced difficulty in including any of the above diverse groups (in Q4 &4a) within the reporting period, then detail below.  Use this space to tell us about any future plans you are developing to promote diversity in your partnership.

	All the projects are open to all Young people and not targeted any specific diverse group.



5. BRANDING

Please attach 3 examples to demonstrate how your project has acknowledged the support of Big Lottery Fund in all publicity produced covering the period of the grant scheme: (e.g. press cuttings, articles, letterhead, or photos)

	Example 
	What it is
	Enclosed and labelled 

	1.
	Headed letter head


	Yes

	2.
	Partnership Newsletter


	Yes

	3. 
	Press Cutting


	Yes


Please note: if you require further branding guidance please refer to the BIG branding guidance available on the YST School Sport XChange  - http://ssx.youthsporttrust.org/page/introduction-new/index.htm; for downloadable guidance on branding and BIG Logos please visit the BIG website - http://www.biglotteryfund.org.uk/grant-uk
6.  WORKING WITH BIG LOTTERY FUND

We continually work to improve our processes and practice.  Your comments are confidential and are voluntary. This is your opportunity to tell us what we have got right or what we can improve on.  (Processes/communication etc)

	Case officer very helpful when change of activity was required.




7.   ACTUAL EXPENDITURE FOR CURRENT PROJECT YEAR 
Please tell us about the ACTUAL cost of providing OSHL activities for the reporting period. Details must relate only to BIG expenditure. 

	
	Big Lottery Fund Expenditure for the last Project Year

	
	A: Agreed Budget this Year 
	 B: Actual Expenditure for this Year
	 C: Difference between A and B
	Outline the reasons for any difference in excess of £1,000 

	Direct Revenue Costs
	
	
	
	

	  Staff Costs 


	£17000
	£
	£
	

	  Volunteer Expenses


	£0
	£
	£
	

	  Resource/Material Costs


	£31352
	£
	£
	

	  Premises


	£2100
	£
	£
	

	  Travel & Transport Costs


	£11905
	£
	£
	

	  Other (specify)
	£0
	£
	£
	

	Indirect Revenue Costs
	
	
	
	

	  Training


	£0
	£
	£
	

	  Marketing
	£0
	£
	£
	

	TOTAL REVENUE COSTS
	£62357
	£
	£
	

	Capital Costs 
	
	
	
	Please list capital items purchased and explain difference if over £1,000:

	  
	£0
	£
	£
	

	ALL Costs
	
	
	
	 Outline action you are taking on Under/overspend if over £10,000

	TOTAL COSTS:
	£62357
	£
	£
	

	How much have you received from BIG since start of project funded through this grant? 
	£
	How much BIG funding have you spent since start of project?
	£
	


If project is under spent by £10,000 or more you must incorporate this spend into next year’s planned spend through additional activities.  If your project is over spent, reduce your planned spend for next year by lowering costs against your proposed plan of activities.

9 FUTURE PLANNING 

A: Project Programme of Activities (GM02): complete the appended GM02 if you’re planning to run a new/significantly different activity (new learning outcomes/targets/costs) compared to your application/previous AMR: one schedule for each new/changed activity.

B: PLANNED SPEND FOR PROJECT YEAR 2 / 3 / 4 / 5 / 6 / 7 / 8/ 9 (delete as appropriate) - You must complete this section
SSPs generally need to modify planned spend each project year, given changed/modified or new activities.  All changes need to be agreed.  The overall value of the grant awarded cannot be increased and may be reduced if you do not utilise under spend promptly. 

	Description of Cost
	Big Lottery Fund Budget for the next Project Year

	
	A: Originally Agreed Budget for this Year 

(per offer/expansion offer)
	B: Revised Planned spend (if different, & show any reallocated underspend 
	C: Difference: Column A 

less column B
	D: Comment on the difference

	Direct Revenue Costs
	
	
	
	

	  Staff Costs 


	£15300
 
	£

 
	£

 
	 

	  Volunteer Expenses


	£0
 
	£

 
	£

 
	

	  Resource/Material Costs


	£16770
 
	£

 
	£

 
	

	  Premises


	£2100
 
	£

 
	£

 
	

	  Travel & Transport Costs


	£10900
 
	£

 
	£

 
	

	  Other (please specify)
	£

 
	£

 
	£

 
	

	Indirect Revenue Costs
	
	
	
	

	  Training


	£0
 
	£

 
	£

 
	

	  Marketing


	£0
 
	£

 
	£

 
	

	TOTAL REVENUE
	£40670
 
	£

 
	£

 
	

	Big Lottery Fund Capital Costs
	
	
	
	

	  Please list capital items to be bought:


	£0
 
	£

 
	£

 
	

	GRAND TOTAL ALL COSTS:
	£40670

	£
	£
	


COMPLIANCE STATEMENT

Confirm the following by ticking the boxes.  If the statement does not apply, write N/A.  If you are unable to confirm any of the statements you must explain why on a separate sheet. Label separate sheets with Organisation name, URN and reference – I CERTIFY THAT: 

	1. Our Big Lottery Fund grant has been used exclusively for the grant scheme, by our Organisation, in accordance with the details in the application form and any changes agreed in writing with the Fund.
	*

	2. There has been no significant change to our grant scheme during the last 12 months other than those notified to the Fund and agreed in writing.
	*

	3. Our Organisation has not received duplicate funding for this grant scheme to date.
	*


	4. Our Organisation has declared all sources of funding for this grant scheme to date.
	*


	5. Our Organisation has not changed its constitution as regards its purposes, payment to members of its governing body, distribution of assets (whether on a dissolution or not) or admission of members (where it has a membership).
	*

	6. Our Organisation is keeping full and proper accounts and records, including invoices, which show how the grant has been used.
	*


	7. Our Organisation has an equal opportunities policy that is actively implemented and regularly reviewed.
	*


	8. Our Organisation is following all statutory requirements and other laws and regulations relating to the Grant scheme and its operation including, without limitation, adherence to employers’ liability insurance; the national minimum wage; the working time directive; health and safety; child protection; data protection and intellectual property rights legislation.
	*

	9. Our Organisation is keeping all capital assets funded by the grant in good repair and is taking steps to ensure their proper maintenance.
	*

	10. Our Organisation has arrangements in place for the safe keeping of any grant-aided equipment which, if lost or otherwise unavailable for its intended use, will be replaced as soon as reasonably practicable at no cost to the Fund.
	*

	11. If a part of our grant has been made to purchase, construct or improve buildings, land, property or other capital assets, including equipment and vehicles, we confirm that our Organisation has not, transferred, leased or otherwise disposed of these assets, without prior written permission of the Fund.
	*

	12. Our Organisation has not changed the purpose for which capital assets are used, wholly or partly, without the prior written permission of the Fund.
	*

	13. Our Organisation has not used any capital assets funded by the Big Lottery Fund grant, wholly or partly, as security for any mortgage, debenture, pledge, legal charge, loan or for any other financial purpose, without prior written permission of the Fund.
	*


	14. Our Organisation has not assigned any part of the grant to a third party without prior written approval of the Fund.
	*


	15. The grant awarded funds have been used solely for activities taking place outside of normal school hours and have not been used for those under 3 or over 16 years of age, except in the case of those aged 17 – 18 who have Special Educational Needs
	*


DECLARATION

I declare that:

1.  To the best of my knowledge, the information given in our Annual Monitoring Report is correct and complete. In particular, I confirm that:

a) We have the necessary insurance cover in place for the project supported by this Big Lottery Fund grant;

b) We have taken steps to meet our statutory obligations as they apply to our project;

c) We have paid reasonable prices for the services and resources bought to carry out this project;

d) We are using this grant to carry out this project as described in our application; and

e) We will seek Big Lottery fund’s approval before making any significant changes to our project.  We understand that if we do not do this Big Lottery Fund may require us to repay all or part of the grant.

2.  I understand that the information provided in our Annual Monitoring Report may be circulated and discussed with any person or organisation that helps the Fund evaluate our grant scheme. Your signature on this form is treated as confirmation that the Fund or our agents may use the information you have supplied to us under the terms of the Data Protection Act 1998 and the Freedom of Information Act 2000.

Authorised signature: ____________________ Please print name: __________________________

Position

____________________ Date:  ____________________________________

The signature must be that of a person authorised to draw down funds and certify expenditure as set out on your bank details form (GM01) at the start of your grant or as subsequently amended through submission of a “change of contact details and signatures form” (GM10).
Form GM08     (OSHL/SSCo)
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